
[image: image2.png]Our People. Qur Place. Qur Voice.
Y

—




Tulse Hill Forum

Committee Meeting

High Trees Community Development Trust, 

Monday 11/7/16, 6.30-8pm

Present: Aileen Garden (secretary), Margaret Pierre-Jarrett, Beverly Kidd, Randle Beckford, Nicole Briscoe, Jennyfer McLean-Henderson, Erica Tate (Chair), Natalie Reid

In attendance: Mary Atkins (local councillor), Sarah Coyte (Lambeth point of contact), Rohan Ayinde Smith (THF admin co-ordinator)

New appointments: 

Bev has agreed to be treasurer

Randle is Vice-Chair as he was unchallenged

1. Apologies and declarations of interest

Apologies: Lee Deema, Pam Douglas

No declarations of interest. 

2. Minutes of meeting, May 9th, and matters arising

• Item 5 – sessions were extremely well received and there will be a final presentation on 13th at High Trees

• Item 7, Streetworks – went very well

• Item 15 – Not quite 1,000 done

3. Councillors’ updates: Mary Atkins to inform on Safer Neighbourhood Panels:

Every neighbourhood has a panel. It can concern anything from creating a parking nuisance, to intelligence about crime in the area. Police have asked for there to be more people at the panels. 

Consultations will start in September about the CPZ expansion. Theres a charge £30 for parking on the estates. Regulated parking on the roads surrounding the estates tends to encourage parking on estates. 

4. Neighbourhood Plan update

• Randle , Erica and others Met with the Hastings Transition Town. Successful Meeting. 

5. Funding

a. Erica; Applied to Greggs for social media. No response yet

b. Guys and St. Thomas’ Health and Wellbeing Fund has been applied for.  AP: Mary and Margaret will help Erica to consider a proposal 

c. Community Organising application (Battersea Power Station Foundation). 

AP: Margaret will help Erica look at that. 

6. Finance report; preparing a budget

a. Bev:  Bank statements are still coming to High Trees Community Development Trust. Sarah to have a handover between Jennyfer and Bev. 

b. Jennyfer: Last cheque was to Rohan. All details are up to date. Jennyfer has all paperwork to handover to Bev. 

i. For new treasurer there are two cheque books. 

ii.  Bev will discuss with Erica process of being a signatory

iii. AP: Jennyfer will email Bev with the spreadsheet. 

7. Website; redirection of emails

a. All the links for the TRA pages on the website are currently hidden or not working. All the TRAs need to be on the website – it gives a certain level of credence to the project. Useful for THF to have a coherent list. 

b. Rohan: emails have been successfully redirected. 

c. Moderation queries. Nicole: Should we moderate in the sense that we have to check out what people are posting before it goes up? 

i. We should all keep our eyes and ears open as to what is happening on the site to moderate it. 

ii. Bev: Could we put a disclaimer up so that anyone on the site who thinks something is dubious can let somebody (a moderator)know) 

8. Parents’ Support: progress and division of funding between this and choir

a. Aileen: Applied for in LFN funding app. £900 given for choir and Parents’ support but it was never divided up. Parents’ support hasn’t progressed since conversation with Erica, Aileen and Mel in adventure playground several months ago. 

b. Jennyfer queried LFN funding but it was confirmed that it had indeed been given for choir and parents’ support.

c. Sarah: Rather than trying to make something completely different maybe the Forum could supplement any existing projects around Parents’ support groups. 

d. Margaret: It is about finding out about what’s going on already in the area. One of the things that came out of consultation was a conference. 

e. Mary Atkins: The THF funding app was specifically for training up parents to help with the difficult transition age of children between 11-13. Could we pay someone to come up with a specific strategy for how to execute this project? 

AP: Sarah to write a commissioning document for a strategy for the supporting parents’ project. 

f. Margaret met with Lambeth Music director about the sustainability of the choir. We need a breakdown of what is needed – how much they’ve spent already, and thinking about ways to fund more locally etc. 

AP: A breakdown to be given to Margaret from Jennyfer. 

9. AOB

a. Formal Planning for the committee 

i. Margaret: The forum has evolved over the past 5 years but we now need to plan what we want to do over next two years etc. It is important to reflect about what we’ve done and what we are aiming to do. Formal planning meeting agreed for 15th of August . To be organised.

ii. Jumble Trail – 21th of August.  All arranged and posters circulated. £100 has been donated by 4NS for St. Martin’s. Agreed Forum will allocate £100 for stalls on Deronda, Tulse Hill and Cressingham. 

b. Time-Banking update. 

i. Erica: had a conversation about Time-Banking with Dave Goslyn who runs the Time-Banking projects in Lambeth. He wants to launch a Time-Bank in Tulse Hill. A meeting will be held on Tuesday the 19th at 10a.m.(NOTE CHANGE OF TIME) to progress this. Funding is already there. 

c. LFN

i. For our next  LFN bid we need to have an overarching conversation about the forum before putting in the bid. 

Date, venue and time of next meeting – 

August 15th during the day - Margaret to host (formal planning meeting).  

September 12th (Location TBA) 

ACTION POINTS SUMMARY

• Mary and Margaret to help Erica with Health and Wellbeing Funding application 

• Margaret to help Erica with Power Station Funding application 

• Jennyfer to send email to Bev with spreadsheet 

• Sarah to write a commission document for a strategy for the supporting parents’ project. 

• Jennyfer to send Margaret a breakdown of money spent on choir.  

•Rohan to speak to Lydon about putting up a disclaimer on the website for people to contact a moderator about offensive content. 
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